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Guidelines Regarding Impartiality in Procedures for the Appointment of Professors

Bielefeld University attaches great importance to the fair assessment of applications during procedures for the appointment of professors. Avoiding any partiality or perceived partiality on the part of the members of the Appointment Committee is therefore paramount. 
Partiality exists where there is reason to doubt the objectivity of the professional assessment of a member of the Appointment Committee. Furthermore, partiality is already to be assumed when the circumstances create merely a perception of partiality even where there is no evidence of a lack of objectivity or distance. Such circumstances may be based on personal, scientific, economic or other grounds.

Criteria for Concern regarding Impartiality

1. Absolute grounds for partiality which preclude participation as a member of the Appointment Committee are where those involved 
· are in a personal relationship, either as a relative or friend/partner, with a candidate 

· may gain a direct benefit or suffer a disadvantage by taking part in the selection process
· are employed by and receive remuneration from a candidate or are in some other manner closely connected, e.g. as a member of a Board of Directors or Supervisory Board in a company which they own
· are the current incumbent of the professor vacancy in question
2. Relative grounds for partiality, which – regardless of a subjective evaluation – can create an objective perception of partiality are:

· substantial scientific cooperation within the last three years, e.g. in the form of joint research work and related publications (not the publication of individual contributions in anthologies, commemorative publications, commentaries, etc.)

· any teacher-student relationship, generally within the last 5 years, in the role of primary supervisor of a PhD thesis or primary reviewer of the postdoctoral “Habilitation“ qualification, or involvement in the recognition of additional scientific achievements (not including previous involvement regarding appointment of the candidate as a temporary professor)
· any professional dependency, generally over the last 5 years
· either permanent or non-permanent staff who are directly subordinate to the professor to be appointed.
Such relative grounds for partiality can also lead to exclusion from the Appointment Committee. This is not necessarily always the case - each case must be judged on its individual merits. Only in well-founded, exceptional circumstances, e.g. when there is no other expert (including external options), is it possible for the member to continue participating in an advisory capacity. Specific conditions also apply to the permanent appointment (tenure track) of junior professors at Bielefeld University. Generally speaking, however, tight standards apply.

Assessing and Dealing with Partiality in Appointment Procedures for Professors

It is the responsibility of the Appointment Committee as a whole to maintain the Committee’s objectivity.

The Chairperson of the Appointment Committee will issue these guidelines at the inaugural meeting of the Appointment Committee and will call upon all members to adhere to these during the further proceedings. The Chairperson will inform all members that they have a duty to check whether any connections they may have with any of the candidates may potentially give rise to perceived partiality.
Any member of the Appointment Committee who, on the basis of the above criteria, establishes that they are not impartial or that they may possibly be perceived as being partial, must inform the Chairperson immediately and in full. Where the Chairperson is personally affected he/she must report this to the Dean. This duty to inform applies also in cases of doubt, in order to allow the Appointment Committee to make an appropriate assessment.
The Appointment Committee will then discuss the facts of the case and will record through the Chairman in the minutes whether the case is deemed a matter of partiality or perceived partiality. Where doubts remain, the Chairman of the Appointment Committee and/or the Dean will immediately contact the Department of Human Resources.
The partial member will resign from his/her role and/or will be replaced immediately by a new member as determined by the Faculty Conference. This does not apply when the candidate relating to any perceived partiality is eliminated already during the initial sorting of the applications. The member of the Appointment Commission concerned will not be involved in the decision as to whether a candidate will be further considered in the recruitment procedure or not. 
The Chairperson is responsible for ensuring the relevant facts of the case (including the measures taken) are comprehensively documented within the framework of the appointment procedure.

This English translation is for informational purposes only and is not a substitute for the original German document.
